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Mill Neck Services Compliance Program

l. Introduction:

Mill Neck Services Inc. was created with a simple premise in mind: to allow Deaf and Hard of
Hearing individuals the same access to employment and community services as their non-
disabled peers. As a community-based, non-profit agency, Mill Neck Services provides custom-
designed services tailored to meet an individual’s needs.

The Mill Neck Services’ mission is to provide habilitation, vocational, and social services to
individuals who are Deaf and Hard of Hearing and who may have other disabilities to enable
them to live happy, successful and independent lives. By providing Direct Support
Professionals (DSP) and Sign Language Interpreters in the community, we enable Deaf and
Hard of Hearing people to participate in educational, medical, spiritual, vocational and
recreational activities which otherwise might not be available to them. Management at Mill Neck
Services is committed to upholding the highest standards for those receiving services.

The Mill Neck Services’ values:

e Empower people who are Deaf and Hard of Hearing through resources,
technology, sign language and support services

e Advocate for the social justice and equality of people who are Deaf and Hard of
Hearing

e Promote confidence and independence through specially designed educational
and vocational programs

e Integrity, transparency and responsible stewardship for the resources and assets
entrusted in our care

e Respect for the worth and dignity of all individuals

Mill Neck Services provides comprehensive services to individuals who are Deaf and Hard of
Hearing along with their intellectual and developmental disabilities (IDD), including:

e Day Habilitation Services- site based and without walls programs
e Supportive Employment Services

e Community Habilitation Services

e Respite Services- Sign Cafe & ASL literacy and reading

e Housing Subsidy Services

e SeniorCare Expansion and Empowerment (SEE)

e Interpreter Services

As a part of Mill Neck Services’ (hereafter referred to as MNS) ongoing commitment to embody



and promote the highest ethical standards, we have an active Compliance program. It promotes
adherence to laws, regulations, and the agency's internal policies, which are designed to
prevent fraud, waste, and abuse in our delivery of services. The compliance program covers the
seven essential elements of an effective compliance program, described in more detail below.
Adherence to this program and the standards of conduct are required of all MNS associates,
i.e., employees, officers, trustees, directors, independent contractors, vendors, and volunteers.
More information on our Compliance program can be found on Mill Neck Family of
Organizations (MNFO) website under compliance https://www.millneck.org/

All MNS associates must support the agency’s commitment to fraud detection and prevention
and have the following responsibilities:

1. To abide by the applicable laws, regulations, and the Standards of Conduct (discussed
in Section Il of this document).

2. To support MNS’s compliance efforts

3. Toimmediately report any known or suspected violations of either Mill Neck Services’
Code of Standards or written policies and procedures to one or more of the following:
a. a supervisor
b. MNS’s Corporate Compliance Officer
c. the Compliance confidential and anonymous hotline at *67 516-580-1299
d. the Compliance email address at complianceQA@millneck.org
e. the Senior Director of Human Resources

Il. Commitment to Prevention and Detection of Fraud Funding

For many of MNS’s programs comes from federal, state, and local government. Therefore,
MNS is subject to all federal and state laws regarding fraud, waste, and abuse in government-
funded programs. Should the government find that MNS has violated any of these laws, it can
impose significant fines and penalties. In addition, such violations could also result in the
government’s refusing to fund MNS programs in the future.

Specifically, the Federal False Claims Act prohibits knowingly submitting a false claim to the
government for payment. It also prohibits making or using a false record in connection with
submitting such a claim. False claims include, among other things:

Billing for services that are not medically necessary

Billing for services that were not performed

Billing more than once for the same service

Billing without all required billing elements related to the claim

Upcoding claims

Failing to report known overpayments
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The Federal False Claims Act also has a “whistleblower” provision. If an associate believes that
MNS is not responding appropriately to a report of known or perceived improprieties, as a
matter of both law and internal policy, MNS is prohibited from taking any adverse actions
against persons who notify the government of actual or potential violations. MNS is committed
to complying with all applicable federal, state, and local laws and regulations. It is committed to
preventing and detecting fraud, waste, and abuse in its practices.

Our training and education programs are designed to apprise all associates of these rules. MNS
will not allow retaliation against any associate for reporting any known or perceived
improprieties under any circumstances.

lll. Seven Elements of a Compliance Program Element

Element 1: Written Policies, Procedures, and Standards of Conduct

Mill Neck Services will maintain written policies and procedures, both at the organizational and
departmental level, which outline all compliance expectations. The Corporate Compliance
Officer is responsible for monitoring and ensuring that the agency Policy & Procedure manual is
kept up-to-date.

The Mill Neck Services Policy and Procedure Manual, Employee Handbook, Human Resources
Policies, Finance Department Policies, Information Privacy and Information Security Policies
incorporate all mandatory requirements of a comprehensive compliance program. The
organization communicates its code of conduct, compliance standards and policies through
required training initiatives for all staff, certain volunteers and the Board of Directors.
Independent contractors will receive copies of the Mill Neck Services Compliance training,
which includes information about how to contact the Corporate Compliance Officer to report
potentially non-compliant activity, as well as whistleblower protections against retaliation.

Mill Neck Services has policies in place that address non-intimidation and non-retaliation for
participating in the compliance program and/or reporting suspicion of non-compliant activities. In
addition, as required by law, training on non-retaliation and non-intimidation is provided as part
of the initial and annual Compliance and HIPAA training.

The False Claims Act (and all related state and local laws and regulations) prohibits
discrimination by Mill Neck Services against an employee, contractor or agent for taking lawful
actions in furtherance of an action under the False Claims Act. Under the False Claims Act, any
employee, contractor or agent who is discharged, demoted, harassed, or otherwise
discriminated against because of lawful acts in furtherance of an action under the False Claims
Act is entitled to all relief necessary to make the employee, contractor or agent whole.
Moreover, we will not retaliate against any employee, volunteer, contractor or agent for reporting
or intimidate any employee, volunteer, contractor or agent into not reporting any potential
compliance concern to any government entity, as described in our anti-retaliation policy.

*The above policy can be found in the Corporate Compliance Standards of Conduct, Policy and
Procedures and in the Corporate Compliance Policy & Procedure manual.



Element 2: Compliance Officer and Compliance Committee

MNS has a Corporate Compliance Officer to oversee all aspects of MNS’ Compliance program.
The Corporate Compliance Officer/ Coordinator of QA & Compliance is Carol-Lynn Mills; she is
responsible for implementing the Compliance program and providing guidance to MNS
associates on compliance issues. Ms. Mills can be reached at 516-580-1299 or by email at
carol-lynn.mills@millneck.org or complianceQA@millneck.org. The Compliance Officer will
Report to the Executive Director/ CEO.

The Corporate Compliance Committee is chaired by Mr. Matthew Birn, Senior Director. The total
membership of the Corporate Compliance Committee may include, but not be limited to, the
following:

» Executive Director

* Senior Director

* Director of IT

* Director of HR

The committee shall meet on a quarterly schedule.

*The above policy can be found in the Corporate Compliance Standards of Conduct, Policy and
Procedures and in the Corporate Compliance Policy & Procedure manual.

Element 3: Compliance Program Training and Education

As part of MNS’ Compliance program, all associates receive mandatory, general compliance
training concerning federal, state, and local laws and requirements as they relate to MNS’s
operations. As part of their initial orientation, all new employees receive a corporate compliance
and HIPAA training session by corporate and departmental compliance staff prior to starting
work in their position.

All existing employees receive training on compliance, HIPAA and compliance at least annually.
Participation in these training sessions is mandatory.

Additional training sessions may be held at the request of the Board, the Corporate Compliance
Officer, the Executive Director and the CEO as the need arises to address changes in
compliance, state or federal laws and regulations, or because of a specific compliance matter.
Compliance training topics include, but are not limited to:
e Outline of compliance
e Prohibitions against submitting a claim for services when documentation of the service
does not exist
Duty to report non-compliant conduct
Standards of conduct
Introduction to the structure of and positions involved in compliance at the organization-
wide and department level
e Internal communications channels (e.g., the compliance hotline, access to the Corporate
Compliance Officer, etc.)
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e Organizational compliance requirements and procedures for reporting problems and
concerns

Individual accountability for reporting suspected non-compliance

The False Claims Act

Explanation of fraud, waste & abuse

The non-retaliation and non-intimidation policy for reports made in good faith, and
whistle blower protections

HIPAA/eHIPAA and state privacy/confidentiality laws, Deficit Reduction Act.
Requirements for billing and documentation of services, including a prohibition against
signing for the work of another person and alterations to records.

*The above policy can be found in the Corporate Compliance Standards of Conduct, Policy and
Procedures and in the Corporate Compliance Policy & Procedure manual.

Element 4: Lines of Communication

The Mill Neck Services Compliance Program includes communication lines to the Corporate
Compliance Officer that are accessible to all employees and people associated with Mill Neck
Services, ie, all employees, people supported and their families or advocates, and Board of
Directors members, to promote the reporting of compliance concerns. These lines include a
mechanism for anonymous and confidential good-faith reporting of potential compliance issues
as they are identified. Employees and persons associated with Mill Neck Services must report
any observations of suspected fraud, waste or abuse to the Corporate Compliance Officer,
either directly through the hotline (or other communication, e.g., meetings) or the Senior
Director, Department Assistant Directors, a member of the Board of Directors, or a member of
executive staff.

Allegations are reported to the Corporate Compliance Officer, who will inform the executive
director and, if necessary, the CEO. The Corporate Compliance Officer will conduct or oversee
a full review of the concern and log the report of potential and actual wrongdoing and all actions
taken in response.

*The above policy can be found in the Corporate Compliance Standards of Conduct, Policy and
Procedures and in the Corporate Compliance Policy & Procedure manual.

Element 5: Disciplinary Standards
Mill Neck Services performs background checks on all potential workforce members, volunteers
and board members to screen for any conduct inconsistent with an effective compliance
program.
Disciplinary policies encourage good faith participation in the Compliance Program by all people
associated with Mill Neck Services. The policies include but are not limited to those that
articulate expectations for reporting compliance issues and assisting in their resolution.
Actions that could result in disciplinary action include, but are not limited to:

e Violating a law, regulation, accreditation standard or policy, whether intentionally or

unintentionally.



Failing to report suspected or observed wrongdoing.
Participating in wrongful conduct.
Encouraging, directing, facilitating, permitting or covering up wrongful conduct, either
actively or passively, including willful neglect.

e Coercing, intimidating or otherwise preventing or attempting to prevent another person
from reporting suspected wrongdoing.

e Directly or indirectly retaliating against a person who has reported wrongdoing or has
participated in an investigation.
Refusing to participate in an investigation of a report of suspected wrongdoing.
Refusing or repeatedly failing to attend mandated compliance training.
Non-compliance with supervisory directives related to addressing compliance issues.

Employees who fail to comply with Mill Neck Services’ compliance policy standards or who have
engaged in conduct that has the potential of impacting Mill Neck Services' status as a reliable,
honest and trustworthy service provider will be subject to disciplinary action up to and including
termination. Any disciplinary actions will be documented.

*The above policy can be found in the Corporate Compliance Standards of Conduct, Policy and
Procedures and in the Corporate Compliance Policy & Procedure manual.

Element 6: Auditing and Monitoring
The following activities are conducted to ensure routine identification of compliance risk areas:

e The Coordinator of QA & Compliance and the department personnel will perform
ongoing audits of their program and report any significant findings with the Corporate
Compliance Officer at the MNS meetings, monthly or as needed.

e The Corporate Compliance Officer prepares an annual risk assessment and compliance
plan, which outlines risk areas and how they will be addressed in the coming year.

e The Corporate Compliance Officer periodically evaluates the effectiveness of the
agency’s Corporate Compliance Program.

*The above policy can be found in the Corporate Compliance Standards of Conduct, Policy and
Procedures and in the Corporate Compliance Policy & Procedure manual.

Element 7: Responding to Compliance Issues

If an issue of noncompliance is reported, MNS will respond immediately by conducting a
thorough investigation of the allegation. If it is determined that noncompliance has occurred,
MNS will follow all reasonable steps to remedy the situation; such steps include but are not
limited to reporting the issue to necessary government agencies and providing restitution to the
government when applicable. MNS will also learn from the compliance issue and use it to
strengthen our education and training programs and update any relevant policies and
procedures.



*The above policy can be found in the Corporate Compliance Standards of Conduct, Policy and
Procedures and in the Corporate Compliance Policy & Procedure manual.

Additional Responsibilities of the Corporate Compliance Department

HIPAA Compliance

It is the policy of Mill Neck Services to ensure the privacy and security of the health and service
information of each person who receives support from Mill Neck Services. To support this
commitment, Mill Neck Services ensures that the appropriate steps are taken to identify and
secure each person’s protected health information properly, as required under the HIPAA/e-

HIPAA/HITECH Privacy and Security rules and other applicable federal, state, and local laws
and regulations.



